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 Workshop Objectives: 

• Understand how individual, personal and organizational strengths create a 

healthy organizational culture. 

• Understand how the identification and recognition of individual values and 

strengths support the on-going recruitment and retention of employees. 

• Identify individual and organizational strengths and values and how these are 

used in leading teams, groups and organizations 

 



Effective Leadership 

Integrity  Humility         Motivational     Inspirational Effective 

Inclusive     Trust      Empowering Engaging Accessible 

Transparent Flexible      Compassionate      Builds Commitment  

Integrate   Adaptable    Rational           Strategic        Communicative   

   

“Self-development of an effective executive is true development of the person.  It goes 

from mechanics to attitudes, values and character, from procedure to commitment.”  

“This….makes an organization attractive to people of high ability and aspiration, and 

motivates people to higher performance and higher dedication.”  

     - Peter Drucker, The Effective Executive 



Values and Strengths-Based Leadership 

Core Beliefs 

 

• Values are the birthplace and the meaning behind motivation and 
intention 

 

• Strengths are a product of realized values 

 

• Employees who understand their values, build strengths from those 
values, will make decisions and act from a place of integrity and 
authenticity. 

 

• An organization that nurtures and aspires to a values and strengths-
based culture allows individuals to reach their potential rooted in a 
shared vision and purpose. 

 



EMPLOYEE ENGAGEMENT 

An engaged employee is one who has: 

 

A strong relationship with his/her manager 

Clear communication from his/her manager 

A clear path set for focusing on what s/he does best 

Strong relationships  

Strong commitment  

= a highly motivated, productive employee 

 

 32% of U.S. employees are engaged   

  If people are engaged, they are six times 
more likely to use their strengths  

(Gallup.com) 
 

A person’s values:   

Self –growth, fulfillment of 

potential (strengths) and 

meaning (values) 



Values and Strength-Based Leadership 
Forget the “Perfect” 

“Forget your perfect offering.  There is a crack – a crack in everything.  That’s 

how the light gets in”   -Leonard Cohen (Anthem) 

 

Moving from Role to Relationship 

 

   

Understanding our values allows us to lead and live 

from our uniqueness.  It creates the space (a 

“crack”) for inspiration to showcase our strengths. 

Identifying values and motivations will allow leaders 

to connect with individuals from a place of integrity 

that will motivate and inspire others.  

Values are the filter and the foundation for 

– Thoughts, Feelings and Beliefs 

– Strengths 

– Action 

 



Strengths vs Performance 

Markus Buckingham (Know Your Strengths, Own Your Strengths) 

defines strengths as -    “An activity that strengthens you”  

He lists five signs to help identify strengths and uses the acronym  

 

    S I G N 

 S  = success 

 I = Instincts   These reflect the  

 G = Growth   values behind strengths 

 N = Needs 

 

Performance is not necessarily an indication of strengths and is only a 

reflection of outcome.  It’s important to identify values and strengths through 

reflection and examination in order to be a strong leader. 



Identifying Values and Strengths 

“Who you are, what your values are, what you stand for…..they are your 

anchor, your north star.  You won’t find them in a book.  You’ll find them in your 

soul.” 

     -Anne Mulcahy 

 

Formal assessments are one way to determine strengths and values.    

Myers-Briggs Type Indicator  

Clifton Strengths Finder  

DiSC 

Influence Style Indicator 

 

Assessments such as these provide information that is important in creating 

understanding of oneself and others and ways to best interact with different 

styles or personality types within the workplace. 

 

 



Identifying Values and Strengths 

Because values can shift due to changing life circumstances, it’s important to assess 

values on an on-going basis.   Dissecting poignant moments in your life can help you 

continue to assess values that are important to you at any given moment in time. 

 

Poignant or powerful moments can either leave you feeling on top of the world or can 

leave you feeling empty, angry or confused.  Whether the outcome was positive or 

negative, think of the details – 

 Who was present?   What was the relationship? 

 What were the details?  What was going on? 

 What were your emotions or feelings? 

 What made you feel exhilarated? Or what was upsetting? 

 What was being honored?   Or what was missing? 

 

Additional questions that will help you uncover core values are listed here. 

 What are your non-negotiables? What are the things you will not compromise? 

 What drives you to feel accomplished? 

 What things/activities create a feeling of success? 

 What makes you feel fulfilled? 

 



Organizational/Cultural Values  

Leaders that recognize personal values and strengths will create a workplace 

that honor those values and create opportunities to utilize strengths.   

 

Organizational/Cultural Values  

• Create a shared vision 

• Inspire employees 

• Establish a common direction 

• Act as guidelines for daily commitment 

• Establish a code for conduct 

 

*Values are the purpose of the organization.  They become the organization’s 

identity.  To be effective, organizational values must be defined clearly, creating 

a specific set of criteria.   Cultural values define organizational relationships 

(how employees interact) and practices/procedures (how the work gets done). 

 



Defining Organizational/Cultural Values 

The best way to clearly define organizational values is to attach a set of actions 

or behaviors to each value or value statement.  

Actions or behaviors should be observable and should answer the questions: “What does 

the value look like?”   “How do I know this value is being honored?” 

 

 

 

 

 

 

 

 

 

Values will be defined differently by each organization based on their specific 

set of criteria.    

 

Value Actions or Observable Behaviors 

Innovation • Asks a lot of questions 

• Willing to try new ideas and concepts 

Connection • Ability to understand other’s perspectives 

• Find the common ground 

• Willingness to compromise 

Courage • Speak the truth from the heart 

• Share own mistakes with others 

• Not afraid to fail – sees mistakes an a 

learning opportunity 



Strengths in Values 

Values Strengths/Skills Actions/Behaviors 

Innovation • Product 

Development 

• Asks a lot of questions 

• Willing to try new ideas and 

concepts 

 

Connection • Team Building 

• Facilitation 

• Mediation 

• Ability to understand other’s 

perspectives 

• Find the common ground 

• Willingness to compromise 

 

Courage • Authenticity 

• Risk Taking 

 

• Speak the truth from the heart 

• Share own mistakes with others 

• Not afraid to fail – sees mistakes 

an a learning opportunity 

 



Integrating Values  

Gallup states there are five significant drivers that support aligning 

values and organizational identity – or culture. 

 

Leadership and Communication 

Values and Rituals 

Human Capital Practices and Policies 

Work Teams and Structures 

Performance 
(Business Journal, 9/14/16, Dvorak and Nelson) 

 

 

Integrating values and cultural identity in every aspect of the organization leads 

to consistency in messages, purpose and behaviors.  Organizations are more 

likely to retain employees because they have a clear set of guidelines that are 

designed to help employees thrive and find success. 



Final Thoughts 

The strength of any organization is whether personal values align with 

the organizational values.   

  

 Employees are most engaged when their strengths and values are 

recognized and developed. They develop a greater sense of purpose 

and satisfaction. 

 

Organizations who focus on employees’ strengths and have clear 

organizational values shared by employees, create a productive and 

positive environment. 


