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COMING ATTRACTIONS

■ The Business Incubator Center will offer
presentations on a variety of subjects.

The next session of a business startup
workshop is set for 6 p.m. March 10 at the
center, 2591 B 3/4 Road. The workshop will
cover planning, financing and licensing.
Admission is $50, which includes membership
in a program that offers luncheon presentations.

A workshop on the payroll process is set
for 9 a.m. March 16. The workshop will cover
the basics of payroll and the forms and taxes
involved. Admission is $35.

The next session of the Open Coffee Club
offering free business consulting is set for 
10 a.m. to noon March 25 at Coffee Muggers,
644 Main St. in Grand Junction.

A workshop on building a social brand is
set for 4 p.m. at the Business Incubator
Center. The workshop will cover the use of
Facebook, LinkedIn and Twitter to promote a
business. Admission is $50.

For more information about upcoming
events, programs and services offered at the
Business Incubator Center, call 243-5242 or
visit www.gjincubator.org.

■ The Colorado Association for
Manufacturing and Technology will present a
seminar on lean office techniques starting at 
8:30 a.m. March 10 at the Business Incubator
Center. The seminar will teach participants
how to identify and eliminate waste, decrease
costs and increase productivity. Admission is
$85. For reservations or more information, call 
243-5242.

■ Registration is open through March 15
for a state agritourism workshop scheduled for
March 22 at the Park County Fairgrounds in
Fairplay. The workshop will offer sessions on
heritage tourism, identifying markets and
managing liability and risk as well as a panel
discussion with agritourism business owners.
Admission is $15. To register or obtain more
information, visit the website located at
www.coloradoagritourism.com.

■ The Book Cliff Chapter of the
International Association of Administrative
Professionals has scheduled a presentation
on emotional intelligence as part of its 
March 16 meeting. The event is set for 
5:30 p.m. at Colorado West, 515 28 3/4 Road,
Building A in Grand Junction. For more
information, call 639-0838 or visit the website
at www.iaap-bookcliff.org.

■ The Mesa County Bar Association has
scheduled its next Call-A-Lawyer Night for 
7 to 9 p.m. March 17. Free telephone legal
advice is available by calling 256-4001.

■ The Grand Junction Area Chamber of
Commerce has scheduled a course on social
networking for 4 p.m. March 21 at the
chamber offices at 360 Grand Ave. Admission
is $10 for chamber members, $25 for others.

The chamber also has scheduled free
energy briefings for 7:30 a.m. March 23 and
April 13 at the chamber offices. The March 23
briefing will cover renewable energy sources.
The April 13 briefing will feature state agency
directors who oversee energy development in
Colorado.

Paying for home work
Does answering cell phones and e-mail constitute work time?

The number of businesses displaying signs asking
their customers to end cell phone calls at service counters
indicates how intertwined modern personal, social and
professional lives have become.

Inevitably, employers begin to
wonder how they know which time
amid this cacophony of activity is
compensable “work time” under the
Fair Labor Standards Act for non-
exempt employees. How should
employers pay employees who carry
company cell phones and answer that
cell phone during the evening? How
should employers pay employees who
use a company laptop computer or other
type of electronic device at home?

Under the Fair Labor Standards
Act, employers must compensate

non-exempt employees for all time worked. But employers
are not required to pay non-exempt employees for
“preliminary … or postliminary … activities.” As one
court explained: “(In) order for (non-exempt employees)
to prevail under the FLSA (on a claim they should be paid
for their pre-work or post-work activities), they must
demonstrate that (such activities): constitute work under
the FLSA and (are) integral and indispensable part(s) of
their duties.” 

Federal regulations also limit the time for which
employers must compensate employees through a “de
minimus” test — that is, whether or not something is so
inconsequential the FLSA doesn’t apply.

As the United States Supreme Court explained: “(If) the
amount of time spent in uncompensated activities amounts
to a mere trifle, it is not compensable.” Courts determine
whether an activity is “a mere trifle” by considering “the
practical administrative difficulty of recording the additional

time, the aggregate amount of compensable time and the
regularity of the additional work.” 

Difficult questions arise when employers try to
determine how to pay employees for answering business
phone calls or business e-mails at home. 

Some of these situations might be considered “de
minimus” under the FLSA. For example, if an employee
answers a business call at home only occasionally and
those calls last for very short periods of time (less than six
minutes), that time qualifies as “de minimus” and the
employer likely won’t be required to pay the employee for
the time spent on such short calls. 

On the other hand, if an employee regularly answers a
company cell phone at home or if each business call lasts
for a significant amount of time (20 minutes or more), the
employer must compensate the employee for such a
significant amount of work time. 

Similarly, if an employee answers business e-mails
only occasionally and such activity involves only a couple
minutes, that time likely is de minimus and therefore not
compensable under the FLSA. But if an employee receives
and reads many business e-mails at home, adding up to a
considerable amount of time, the employee must be
compensated.

Alicia Williams is an associate attorney with Bechtel &
Santo, a Grand Junction law firm that emphasizes
employment law services for businesses. Bechtel & Santo
will cover this issue and other employment law matters,
including those related to Facebook accounts, at the
Western Colorado Human Resource Association spring
conference and employment law update. The event is
scheduled for April 20 at Two Rivers Convention Center
in Grand Junction. Reach Williams at 683-5888. For more
information about the WCHRA, log on to www.wchra.org.
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Starting a business? Expo to offer help
Phil Castle

The Business Times

Aspiring entrepreneurs might have the good ideas and
work ethic it takes to succeed, but don’t know quite how to
get started. Bill Tiefenback wants to help.

“If they don’t know how to do it,
we can help them do it,” said
Tiefenback, a serial entrepreneur
who’s operated six businesses over the
course of a 45-year career.

Tiefenback is organizing an expo
with vendor booths and educational
presentations offering information
about the various forms of assistance
and services available to small
businesses.

The expo is planned for 8:30 a.m. to 6 p.m. March 25
at the West Gate Inn,  2210 U.S. Highway 6 & 50 in Grand
Junction. The event is free to attendees. Registration
remains open for vendors, who pay $75 for a booth. For
more information, call Tiefenback at 778-9742 or log on to
www.ruralbizsolutions.net.

Tiefenback said the expo will focus on opportunities
for people who want to work for themselves, start a home-
based business or purchase a franchise. 

There’s increased interest in entrepreneurism not only

from people who’re unemployed and considering ways to
create a job for themselves, but also those who have jobs
or are retired, but want to earn additional income, he said.
“There’s a real need out there and there are plenty of
opportunities.”

The expo will include a presentation by P.J. Howe
from the Department of Agriculture Rural Business
Development. Howe will discuss how the federal agency
stimulates rural business development through
educational materials, grants, loans, research and
technical assistance.

Stacy Swift of Fran Net in Denver will cover the
basics of franchising, including the steps people should
take in finding a franchise suited to their needs and the
factors they should consider in evaluating franchise
opportunities.

Tiefenback will discuss the available resources from
GoSmallBiz.com and Prepaid Legal Services. The two
businesses offer a range of services to help entrepreneurs
start, grow and protect their operations, he said.

Many aspiring entrepreneurs want to start their own
businesses, but are afraid to take action or don’t know
what to do. Tiefenback said the expo will them overcome
their fears as well as realize there’s help available.

The startup phase of a business is essential, he said.
“That’s when the mistakes are made.”
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