
Does your business offer a learning culture or
blaming culture?

To answer this question, it’s
important to first understand what is
meant by the term organizational
culture. Organizational culture can be
defined as beliefs and ideas about what
goals members of an organization
should pursue and establishes norms
about the appropriate kinds or
standards of behavior organizational
members should exhibit to meet these
goals. The culture also sets the
expectations of how employees should
behave individually and with others. 

Now, ask yourself this question:
How do people in my organization respond when something
goes wrong? Do they immediately look for someone to
blame? Do they need to know who’s at fault? Do people
lack accountability?

If this sounds familiar, then you’ve experienced
elements of a blaming culture. In a blaming culture, goals
become more like a witch hunt than an attempt to solve
and eliminate problems. When people begin to blame one
another, they miss an opportunity to learn what led to the
problem in the first place.

If timely, candid information from pertinent people is
encouraged and then disseminated, a learning culture can

be cultivated. A learning culture supports debates that
promote learning and helps identify new sources of
changes and how to cope.  

To foster a learning culture in your organization, start
by asking yourself what led to this problem rather than
who’s at fault. When things go wrong, seize the
opportunity to learn more about how things did or didn’t
work. Try to see old things in new ways.

Engage pertinent employees from all levels of the
organization in sharing information. Be sure to follow up
and provide feedback.  

Encourage accountability in an error-friendly
environment. Ensure you have a safe environment for
employees to admit mistakes.

Although it’s not possible to single-handedly change
an organizational culture, the questions you ask and the
things you do can move the culture in the direction of
greater awareness and learning.

Darla Fortner, a certified Senior Professional in Human
Resources, works as HR manager at Enstrom Candies
based in Grand Junction. She also serves as director of
marketing and public relations for the Western Colorado
Human Resource Association. The group meets at 
11:30 a.m. the third Wednesday of each month at 
Two Rivers Convention Center, 159 Main St. in Grand
Junction. For more information, log on to www.wchra.org.
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Insight
COMING EVENTS Are you a barnstormer?

Small business owners and managers who try to do it all don’t
An entertaining movie titled “Those Magnificent

Men in Their Flying Machines” offers a narrative of the
early aviation industry, including barnstorming.

Barnstormers toured the
countryside selling tickets to shows of
daring aerial stunts and offering
airplane rides. They would rent a
farmer’s field for a couple of days to
put on their shows and then move on
to the next location. These
entrepreneurial pilots were often said
to “fly by the seat of their pants.”

Many small business owners and
managers exhibit the same type of
behavior today. They pretty much
make it up as they go along.

Not surprisingly, barnstorming
was marked by failure. It was an adventurous activity, but
not a very successful business model. Why didn’t
barnstormers fare better? And what is the lesson for small
business owners and managers? It’s impossible for one
person to do everything and do it well. 

Small business owners and managers face a myriad of
responsibilities and tasks. If you’re constantly
overwhelmed, it’s hard to maintain the energy needed to
achieve success — or experience much fun in the process.
Business owners and managers need access to associates
hey can depend on for support. 

How can you tell if you’re a barnstormer? Consider
these questions. Are you someone who’s reluctant to
delegate? Do feel as though you don’t have enough time in
the day to get everything done? Do you do your own
payroll and accounting? Do you create and deliver all your
own products or services? If you answered yes to these
questions, chances are good you’re a barnstormer.

There’s nothing wrong with being a barnstormer — 

if you’re content with limiting your future. But most small
business people want to benefit from becoming more skilled
and efficient at what they do. As they grow professionally
and personally, they want to enjoy what they do.

A small business is, by definition, small — and so,
usually, is revenue. It can be difficult to pay for the help
required to grow. But there are ways to manage this
situation. Businesses need not hire full-time employees
when outsource professionals are available to take on tasks.
Businesses that hire staff not only invest in payroll, but the
infrastructure and tools they need to get the job done.
Businesses that outsource work avoid some of those costs. 

Another consideration is how to structure payment for
services. There are individuals who accept payment on a
performance basis. There are organizations that provide
business services on a membership basis that spreads the
cost of experts over the entire membership, much like an
insurance company. These organizations can deliver
tremendous value at low cost.

Assess your business to determine what you really
need and want to do to have the kind of business impact
that makes you happy. Put a dollar amount on each task.
Then ask yourself where you should invest your time to
realize the highest payoff and most enjoyment.

Would you be ahead to pay an accountant $35 dollars
an hour for two hours of bookkeeping and payroll to make
time to close two sales worth a total of $1,000? 

Brainstorm with a trusted partner, friend or unbiased
associate. The process will help you achieve the awareness,
clarity, focus and accountability to make you a better
performer and obtain the life you really want to live.

William Tiefenback is a small business growth strategist
and growth coach in Grand Junction. Reach him through
the Web site at www.ruralbizsolutions.com.
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■ The Grand Junction Area Chamber of
Commerce has scheduled presentations on
social networking, doing business with the
school district and customer loyalty.

A course on the basics of social
networking is set for 4 p.m. June 21 at the
chamber offices at 360 Grand Ave.
Participants will learn how to use Facebook,
LinkedIn and Twitter to market their
businesses. Admission is $10 for chamber
members, $25 for others.

An advanced course on social networking
is set for 4 p.m. June 23 at the chamber
offices. A panel of chamber members will
share tips on shortcuts and tools as well as
their experiences. Admission is $10 for
chamber members, $30 for others.

A seminar on how to do business with
Mesa County School District 51 is set for 
7:30 a.m. June 22 at the chamber offices. The
seminar will cover bid scheduling, terminology
and documentation as well as the elements of
successful bids and where to get assistance.

A series of executive briefings continues
with a session set for noon June 22 at the
chamber offices. The session will focus on
seven factors for building customer loyalty.
Admission to each session is $15 for chamber
members, $50 for others.

For more information about upcoming
chamber events, call 242-3214 or log on to
www.gjchamber.org.

■ The Business Incubator Center in
Grand Junction will offer presentations on a
variety of business topics.

A presentation on small business tax
issues is set for 9 a.m. June 23 at the center,
2591 B 3/4 Road. The presentation will cover
tracking and paying business taxes as well as
allowable business expenses. Admission is $50.

A business startup workshops is set for 
9 a.m. June 24 at the center. The workshop will
cover financing, licensing and planning.
Admission is $50, which includes admission to
subsequent Fast Trac Business Basics
presentations on business planning, cash flow,
licensing and market research.

A session of the Open Coffee Club offering
free one-on-one business consulting is set for 
10 a.m. to noon June 25 at Coffee Muggers, 
644 Main St. in Grand Junction.

Registration is under way for the next
session of the Leading Edge business training
course. The course is set for 6 to 9 p.m.
Tuesdays Aug. 24 to Nov. 16. Tuition is $275.

For more information about upcoming
events, programs and services at the
Business Incubator Center, call 243-5242 or
log on to www.gjincubator.org.

■ The Fruita Area Chamber of Commerce
membership and economic development
meeting in July will feature Ann Driggers,
president and chief executive officer of the
Grand Junction Economic Partnership.

The meeting is set for noon July 12 at the
Ale House, 2531 N. 12th St. in Grand Junction.

For more information about upcoming
chamber events, call 838-3894 or log on to the
Web site at www.fruitachamber.org.
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