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American inventor Thomas Edison coined the phrase
“Genius is 1 percent inspiration and 99 perspiration.” I’m
not sure the percentages are always the same, but Edison
stated an undeniable principle: Nothing happens without a
good idea and a lot of hard work. 

There are some very good idea
people and there are a lot of hard-
working people in this world. By
themselves, this is nothing unusual.
Combining these two virtues is what
makes magic happen.

To take an idea and turn it into a
successful business venture is no easy
task. Many factors contribute to
successful endeavors, among them
appeal,  character, competence, demand
and timing.

For starters, it’s important to
clearly define a business idea and
determine whether or not it can be packaged and delivered
in some way. Keep in mind that a product or service is more
than an item — it’s a solution to some human need. How
will it improve someone’s life? Will it add value in some
way? How does a product or service make others feel? 

Consider, too, the who and what of a market for a
business. Exactly who are potential customers? What do
they do with their time? What are they interested in?
Where do they hang out? With this kind of information, an
entrepreneur becomes empowered to form a sound

strategy as to how to connect with potential customers, to
let them know a venture offers what they need or want and
is the right business to provide it. The better an
entrepreneur knows his or her customers, the better that
entrepreneur will be able to know how to approach them,
advertise to them and engage them.

So how do entrepreneurs prosper from the dynamic
duo of inspiration and perspiration? How do they move
forward in a productive way. Consider the four points
presented in the acronym GAIN:

■ Goals: Set specific, measurable and practical goals.
Write them down on a piece of paper in as much detail as
possible. Entrepreneurs should think about what they want
to achieve and why as well as how others will benefit.
Give some thought, too, about the costs of not getting the
job done.

■ Action: Determine what specific actions are
required to achieve goals. What steps are needed and in
what order or priority? What resources are available and
what must be acquired? Here, a word of caution is in
order. Do a good job, but resist making the job more
difficult than it needs to be. Check the to-do list for
redundancies.

■ Inspiration: What are the inspirational elements of
the  project? Write them down and always keep them in
front of the team. What are the compelling things about
the objectives? When obstacles arise, this will provide the
motivation to press on and overcome the urge to quit.

See DUO page 28

COMING EVENTS Having that conversation
Postponing difficult confrontations with employees often costly

■ The Business Incubator Center in
Grand Junction will offer presentations on a
variety of topics.

A business startup workshop is set for 
9 a.m. Sept. 16 at the center, 2591 B 3/4 Road.
The workshop will cover licensing, planning
and financing. Admission is $50, which
includes admission to Fast Trac presentations.

The center will host a local food and arts
fair from 4 to 7 p.m. Sept. 23. Participants are
encouraged to donate $5 for food and drink.

A session of the Open Coffee Club
offering free one-on-one business consulting
is set for 10 a.m. to noon Sept. 24 at Coffee
Muggers, 644 Main St. in Grand Junction.

A presentation on the basics of employee
payroll is set for 9 a.m. Sept. 29 at the center.
Participants will learn about forms and the
process as well as how to avoid common
pitfalls. Admission is $35.

A presentation on understanding
bookkeeping and financial statements is set for
9 a.m. Oct. 20 at the center. Admission is $75,
which includes lunch.

For more information about upcoming
events, programs and services at the
Business Incubator Center, call 243-5242 or
log on to www.gjincubator.org.

■ The Grand Junction Area Chamber of
Commerce will offer presentations on social
networking and the energy industry.

A presentation on basic social networking
techniques is set for 4 p.m. Sept. 20 at the
chamber offices, 360 Grand Ave. Admission is
$10 for chamber members, $25 for others.

Free energy briefings are set for 7:30 a.m.
Sept. 21, Oct. 13 and Oct. 27 at the chamber
offices.

The chamber has scheduled its annual
Business Showcase for Oct. 26 at Two Rivers
Convention Center, 159 Main St. Seminars are
planned for 3 to 7 p.m., while the trade show is
set for 4 to 8 p.m. and Business After Hours
networking is scheduled for 5:30 to 7:30 p.m.

For reservations or more information
about upcoming chamber events, call 
242-3214 or log on to www.gjchamber.org.

■ An Artspace seminar set for Sept. 29 will
help participating artists learn how to close a
sale and earn income.

The seminar is set for 9:45 a.m. in room 205
of the Alpine Bank Building, 225 N. Fifth St. in
Grand Junction. Admission is $25. Call 640-8177
for more information.

■ The 2010 Entrepreneurship Marketplace
is set for Oct. 15 in Limon. The annual event
offers a full day of seminars, an exhibit hall and
store showcasing Colorado companies and
their products.

To register or obtain more information, call
(303) 934-9117 or visit www.ruralcolorado.org.

■ Fred Pryor seminars on basic and
advanced Microsoft Excel techniques are set
for Oct. 21 and 22 at the Grand Junction
Clarion Inn, 755 Horizon Drive.

Admission is $79 for the basic course, $99
for the advanced course or $128 for both.
Group discounts are available. For reservations
or information, log on to www.Pryor.com.

Inspiration and perspiration a dynamic duo

Business owners and managers realize that having
difficult conversations with employees sometimes comes with
the job. So owners and managers attend training and listen to
webinars that outline what difficult conversations sound like.
They gain an understanding of what’s expected and plan on
how they’re finally going to talk to “that” employee.

Only the conversation never
occurs. Then the problem becomes
even worse because the potential
outcome includes a hostile work
environment and decreasing employee
morale and productivity. The costs of
not having a difficult conversation
usually far outweigh any temporary
comfort gained in putting off the
conversation with the expectation the
issue will resolve itself.

The situation is understandable.
Owners and managers get back to the
office and get to work on the pile of

paperwork that’s been building since they started working
on budget cuts. They decide now is not the right time for
that difficult conversation.

But the work environment in the office often suffers as
a result of that conversation not happening. Other members
of the team don’t understand how owners and managers
can’t recognize the problem. The team divides and the
workplace deteriorates further into a battlefield that
becomes the basis of a hostile work environment lawsuit.
Once a team divides, morale suffers. As morale declines,
the team no longer functions as a productive unit or
focuses on a common goal. Once lost, morale is not an
easy thing to manage or replace. 

Owners and managers have to start working with
individuals rather than the team as a whole, increasing the

time spent on overseeing staff. Individuals disengage from
the pursuit of team goals and start to look out for their own
interests, giving rise to equity issues.

The John Stacey Adams equity theory tries to explain
how motivation and job satisfaction are byproducts of a
fair distribution among team member inputs and outputs.
Equity becomes the measurement within the team based
on each member’s input and the benefits gained from that
input. If a team member believes the distribution of inputs
and outputs isn’t equitable, they’ll take steps to create
equity. One such step is to reduce the amount of inputs
they’re willing to contribute, which in turn drains
productivity. As morale declines, so does productivity.
Meanwhile, employee absenteeism increases.

It’s possible to assign a monetary value to the
situation — in a lost customer account due to a missed
deadline, work missed when employees call in sick and the
loss of valuable employees who leave the organization.

Now the work environment is hostile, morale and
productivity are down and absenteeism is on the rise.
Surly now is not the right time to have that difficult
conversation, right? And so the cycle continues.

Having a difficult conversation is by definition
“difficult.” But the costs of not having that conversation
can make the situation even more difficult.

Dawn Hodges, a certified Senior Professional in Human
Resources, is director of human resources for Mesa
County School District 51. She also serves as a member
of the board of directors of the Western Colorado Human
Resources Association. The WCHRA meets at 11:30 a.m.
the third Wednesday of each month at Two Rivers
Convention Center; 159 Main Street in Grand Junction.
For more information, log on to www.wchra.org.
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