
Why is there unprecedented unemployment? What could be
the cause of these turbulent times? More than ever, people are
searching for leaders who will explain what’s happening in
Washington, D.C., but also Grand Junction. People want answers
to the problems of the recession, joblessness and health care.

Whether the discussion is focused on the
economy or their own companies, employees
want to feel the excitement of tomorrow, not
the uncertainty of today. Employees want
leaders who can be trusted and who treat
others respectfully. Value leadership provides
them with guidance and direction.

Over the summer, I attended a national
conference where one speaker identified the
components of value leadership as RESPECT:

R — realizing others bring value.
E — enlisting their help.
S — Stating the truth; no games.
P — pausing while they’re present.
E — encouraging growth and education.
C — calm, clear communication.
T – talking with people, not at people.
The acronym is simple and easy to remember. But the

application could be more difficult for some. 
This process requires respecting others and outwardly

showing that respect. The peculiar thing about respect is that those
who don’t respect others generally don’t listen to others. That

makes it difficult, if not impossible, to assemble the collective
genius required to survive in today’s economic environment.  

The other key component to leadership with value is delivery
— people know without a doubt you’ll do exactly what you say
you’ll do. 

Everyone has moments of inconsistency. But the sincere,
trusted leader doesn’t fail to follow this rule. Trust takes time to
develop and nurture, but can be destroyed in a single moment by
lack of delivery.  

Another component of trust is living a life of integrity.
Remember the old phrase “leadership by example?” Leaders are
held to a higher standard and patience is thin.

Remember: The outcome of leaders who exercise RESPECT
and integrity in their day-to-day interactions well could be
passion. Passion in turn creates the stamina required to deal with
whatever the day may bring.

Everyone feels a bit overwhelmed and looks for passion. But
leaders know how to turn adversity into opportunity.

Shelly Williams, a certified Professional in Human Resources,
works as a benefits coordinator for the City of Grand Junction.
Williams also serves as president of the Western Colorado
Human Resource Association. The WCHRA meets at 11:30 a.m.
the third Wednesday of every month at Two Rivers Convention
Center, 159 Main St. in Grand Junction. For more information,
log on to www.wchra.org.
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■ The Business Incubator
Center in Grand Junction will
offer presentations on a wide
range of business topics.

A workshop on guerrilla
marketing for new businesses is
set for 4 p.m. Feb. 18 at the
center. Admission is $50.

Business startup workshops
are set for 1:30 p.m. Feb. 19 and
6:30 p.m. March 4. The workshops
cover licensing, planning and
financing. Admission is $50, which
includes admission to Fast Trac
Business Basics presentations.

A workshop on the basics 
of the payroll process is set for 
9 a.m. Feb. 24. Admission is $50.

The next session of the
Open Coffee Club offering free
business consulting is set for 
10 a.m. to noon Feb. 26 at
Coffee Muggers, 644 Main St. in
Grand Junction.

For more information about
the Business Incubator Center,
call 243-5242 or log on to 
www.gjincubator.org.

■ Artspace Open Studios
will host a series of workshops
for artists addressing business
issues.

A workshop on professional
writing is set for 5:30 p.m.
Feb. 24 in Room 205 of the
Alpine Bank Building, 
225 N. Fifth St. in Grand
Junction. Admission is $25.

A workshop on pricing
artworks is set for 9:45 a.m.
March 6. Admission is $10.

For information, call 640-8177
or log on to the Web site at
www.artspacecolorado.org.

■ The Grand Junction Area
Chamber of Commerce will host
several networking events as
well as a trip to the State
Legislature in Denver.

A Networking at Noon
session is set for 11:45 a.m.
Feb. 17 at Famous Dave’s,
2440 U.S. Highway 6 & 50.
Admission is $15 for chamber
members, $20 for others. The
next Business After Hours event
is set for 5:30 to 7:30 p.m.
Feb. 23 at the Grand Valley
Surgical Center, 710 Wellington
Ave. Admission is $9.

The annual legislative trip to
Denver is set for March 3 and 4.
Admission is $30 per person
double occupancy, $350 per
person single occupancy.

For more information about
chamber events, call 242-3214
or log on to www.gjchamber.org.

See EVENTS page 25

R-E-S-P-E-C-T ... find out what it means

Emotional intelligence
Awareness of self and others a key component of business success

Remember the scene in the “Star Wars” movie in which Luke
Skywalker “feels the fear,” but takes action anyway? It’s a concept
that’s important in business as well: People who manage their
emotions achieve success.

The subject is especially timely in
February because many of those pursuing
New Year’s resolutions begin to fear they
won’t achieve their goals for 2010. Some will
simply let those fears derail, or at least delay,
their ability to proceed.

Emotional intelligence becomes an
important attribute for those who push
through their fears in pursuit of their goals.
Business owners, managers and employees
with high levels of EI can negotiate even
difficult circumstances because they have the
skills to manage themselves as well as others.

Emotional intelligence consist of four
components: self-awareness, social awareness, self-management
and relationship management.

People with self-awareness can accurately assess their states
of mind. That leads to self-confidence and better decision-
making. There are other benefits as well, including adaptability
and transparency. 

People with self-awareness also tend to be more optimistic
and better positioned to seize the initiative in moving forward with
their plans.

Social awareness enables people to be more empathetic,
organizationally aware and service-oriented. This is particularly
helpful in viewing the emotions of others as important feedback.
Those who are aware of the feelings of others are better able to
train and motivate them to do their best. 

How effective would a sales department perform if the sales
staff recklessly neglected feelings? Emotional intelligence
promotes collaboration and enables people to serve as catalysts
and manage conflict.

Sometimes it’s helpful to look at opposites to see things more

clearly. Consider, for example, the proverbial manager from hell
with the following creeds:

■ I make sure a sign on my desk reads “I rule by fear.” It
really cuts down on interruptions by the staff.

■ I refuse to participate in training opportunities. After all,
I’m the manager and know it all anyway.

■ I never praise workers for a job well done. It only gives them
a big head. Besides, I don’t want to have to give them a raise, either.

■ I always begin employee performance evaluations with
“You know, the problem with you is ....”

■ I don’t share the company vision statement with employees
because they’re not smart enough to understand it anyway.

Just imagine how productive the employees at that business
would be? Wouldn’t you love to work there? 

In this country, we have pretty much ignored giving our
young people an education in emotional intelligence. We think
that’s the role of parents. But many parents don’t possess really
good emotional skills until they’re older — perhaps 45 or 50 years
old. By then, some parents already have screwed up their own
lives as well as the lives of their children.

And now, those children are on the payroll. Do you still think
that training in emotional intelligence constitutes a waste of time?

William Tiefenback is a small business growth strategist and
growth coach in Grand Junction. Reach him through the Web site
at www.ruralbizsolutions.com.
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Business owners, managers and
employees with high levels of
emotional intelligence can negotiate
even difficult circumstances because
they have the skills to manage
themselves as well as others.


