WCHRA BOARD OF DIRECTORS MEETING MINUTES
DATE:   11/30/11
	Attached

	Topic for Discussion as Submitted by Officer or Director
	Minutes
Green text = new action item

Red = status update

Blue:  Information from this meeting

Black:  Information carried over from June minutes

	Members Present:  
	
	Michelle Smith, Jennifer Gagliardi, Deletha A, Shelly Williams, Mary Wigington, Laurie Cole, Tonya, Linda Davidson, Connie

	Members Absent:  
	
	Lukas Burton, Pat Schutz, Jean Ann Kochevar


	Call to Order:  

	
	By Michelle Smith at 11:55 p.m. at Hilltop

	Minutes 


	October 26th
	Motion to approve – JENNIFER
Second – LAURIE
All approved:  ALL


	Treasurer’s Report 


	Presentation of the financials – October treasurer’s report

	Motion to approve – TONYA
Second –  SHELLY
All approved:  ALL

2012 Budget discussion:  We will also have a special budget meeting to discuss in further detail on 12/28 at Bookcliff Country Club – not mandatory


	President:  

	Update on Leadership Conference
BOD report at monthly member meetings (recap)
Bylaw committee update

Job descriptions
Notes from SHRM President’s conference call
Annual Meeting in January

Board Elections in January


	· Michelle has talked to Scott Ferrin about making changes in our bylaws but she still needs clarity – can he meet for 1 hour after the January meeting with us?  SCOTT WILL BE ABLE TO MEET WITH BOARD AFTER JANUARY MEETING.
· Need to start recruiting for open positions TBD  ACTION ITEM STILL RECRUITING FOR OPEN POSITIONS
· INTRODUCTIONS – DELETHA

· MICHELLE SMITH PASSED OUT SHRM MEMBER BENEFITS BROCHURE AND DISCUSSED
· SHRM AT LARGE PERCENTAGE INCREASED

· DISCUSSED ADVOCACY TEAM (A-TEAM)



	Vice-President
	Update!
	Tonya will be taking on the Vice President position!


	Treasurer:  

	Budget 
Investment options/rates

	Hold discussion later this spring.

	Membership:  

	
	

	Programs & Professional Development:  


	Monthly updates
PDG meeting updates

	CLEAR GUIDELINES ON WEBSITE – do I qualify?

2012 CALENDAR – working on – will send out soon

SPRING CONFERENCE COMMITTEE – 5 committee members will meet to discuss breakout sessions, keynote for lunch

December 21st – member program

	Communications, Marketing & PR:  
	
	 

	Student Chapter:
	
	

	Certification: 


	
	

	Workforce Readiness: 
	
	

	Diversity: 


	
	

	SHRM Foundation:


	
	

	Website:


	
	

	OTHER
	
	

	Meeting Adjourned

	1:10 p.m. 

Next Meeting:  

	December meeting moves to January:  1/4/2012 at Hospice



MEETING MINUTES WERE APPROVED:  1/4/12

MOTION TO APPROVE:  JENNIFER GAGLIARDI

SECOND:  LAURIE COLE

ALL APPROVED:  ALL
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