WCHRA BOARD OF DIRECTORS MEETING MINUTES
DATE:   10/5/11
	Attached

	Topic for Discussion as Submitted by Officer or Director
	Minutes
Green text = new action item

Red = status update

Blue:  Information from this meeting

Black:  Information carried over from previous minutes

	Members Present:  
	
	Michelle Smith, Mary Wigington, Connie Schulthies, Shelly Williams, Laurie Cole, Jennifer Gagliardi, Lukas Burton, Linda Davidson, Jean Ann Kochevar

	Members Absent:  
	
	Tonya Moore


	Call to Order:  

	
	By Michelle Smith at 11:45 a.m.

	Minutes from 7/27/11 


	August minutes
	Motion to approve – Linda
Second – Laurie
All approved:  all


	Treasurer’s Report 


	Presentation of the financials – August treasurer’s report

	Motion to approve – Shelly
Second – Jennifer
All approved:  all
Financial committee will meet and develop new procedures and job description for treasurer. ACTION ITEM
Quarterly report to be provided with detailed ledger – Laurie to bring to next meeting.  Discussion on what to post on website?  Decision to post the balance sheet similar to what we have had on website 


	President:  

	Update on Leadership Conference
BOD report at monthly member meetings (recap)
Bylaw committee update

Michelle to send out job descriptions. Pending
Annual Meeting in January

Board Elections in January


	· Eileen Gavin resigned Diversity position due to new job at Safeway – Shelly will order her a vest to thank her for her service on the Board.
· Michelle has talked to Scott Ferrin about making changes in our bylaws but she still needs clarity – can he meet for 1 hour after the January meeting with us?  ACTION ITEM
· Michelle to have a “state of the board” address – leadership update & plea for volunteers at October meeting  ACTION ITEM
· Michelle to get the board a “doodle schedule” and include Lukas  ACTION ITEM
· Board members, who are your committee members – send to Michelle for succession planning  ACTION ITEM
· Engagement table items

· Laurie and Michelle to meet and work on treasurer’s report  ACTION ITEM
· Decision to send Michelle and Connie to SHRM Leadership conference – Barbara Burr will also be attending
· Michelle asked the Board to express their thoughts candidly about being on the Board in 2012 and what positions they were interested in.  Need to start recruiting for open positions TBD  ACTION ITEM
· Directors need to prepare their department budgets and email to Laurie  ACTION ITEM
· Michelle will set the next bylaws meeting date by September 12, and forward information to committee.  ACTION ITEM
· Michelle will send a welcome e-mail to Lucas, the new student chapter board liaison. ACTION ITEM


	Vice-President
	Position Vacant
	Michelle talked about asking members to do some vice president-related projects such as SHAPE and a board handbook.  It’s an action item for her.  Pending

	Treasurer:  

	Budget 
Investment options/rates

	

	Membership:  

	
	

	Programs & Professional Development:  


	Monthly updates
RFP process for venues update – top two recommendations in Sept.
PDG meeting updates
If you can help with December’s SHRM Foundation silent auction call Jennifer.   

	RFP Committee made a recommendation after reviewing options in September to change the venue for monthly member meetings to Bookcliff Country Club.   Board meetings will be held at BCC as well. 
Motion to have Bookcliff Country Club as the venue for monthly member meetings and board meetings:

Motion:  Linda

Second:  Laurie

Jennifer to notify Two Rivers prior to the member meeting where we will announce the new venue.  Michelle to send out a letter from the president to notify members of the change. 
PDG meetings – February, May, August, November – location?


	Communications, Marketing & PR:  
	Connie is working on checklist and time line for PR.


	

	Student Chapter:
	
	Michelle asked Lukas to give us feedback as a Board  

	Certification: 


	
	

	Workforce Readiness: 
	
	POY Nominations needed – anyone interested in helping on committee to decide POY?
Recommendations for POY process?

POY to be announced at November 9 member meeting

	Diversity: 


	Position Open

	

	SHRM Foundation:


	Donations
	Shelly will place information on tables at member meeting and will announce during the meeting the goal of 100% participation for donations – even if it’s $1

	Website:


	Business Partner Program

	

	OTHER
	
	

	Meeting Adjourned

	Next Meeting: 

	October:  10/26 at Hospice




Board Meetings  
November:  11/30 at Hilltop
December meeting moves to January:  1/4/2012 at Hospice
10/5/11 Board Meeting Minutes approved on 10/26/11:  Motion to approve:  Jennifer, Second:  Jean Ann, All approved
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